
Appendix B 
Proposed structure for the work programme 
The following proposed themes arise from clusters of principles outlined in the 
Corporate Parenting Strategy.   It is suggested that members of the Committee 
take on the role of champions, and are supported by senior officers to fulfil that 
role.   
 
Theme Member Officer 
Prevention 
1. Effective early intervention and 

prevention.  
 

2. Safely reducing the number of looked 
after children. 

  

 
The experience of looked after children 
and outcomes 
3. Promoting permanency  

 
4. Providing high quality placements. 

 
5.  Provide young people leaving care with 

appropriate preparation for adult life, 
taking account of all of their needs 
including their wellbeing. 

  

 
Specialist services 
6. Continue to improve services for 

children with disabilities, including short 
break care.  
 

7. Improve and support the emotional 
health and mental wellbeing of looked 
after children.   

  

 
Education 
8. Improve the education attainment and 

achievement for all looked after children. 

  

 
The role of the Corporate Parenting 
within the Council 
9. Strengthening the role of the Corporate 

Parenting Advisory Committee within 
the Council.   

  

 


